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Our Manifesto

The Principles That Guide Our Action:

We take social change very seriously, but always
with a pinch of fun. In everything we do, we
commit to creating positive impact.

Support social change, in order to create positive
impact.

We are passionate about the words: community,
equity and humanity. They embed what we
believe society should be all about: a landscape
of people who accept diversity as an expression
of their freedom and live together as equals, in
constant transformation, sharing a common
ground of values.

Empower communities, by acting as social
brokers and local impact catalyst.
Advocate for diversity and equality, promoting
equal access to opportunities and information.
Celebrate creativity, fostering a culture of
collaboration.
Promote cooperation, accountability and
transparency among all sectors.
Advocate for a more sustainable relationship
with our planet, as part of our activities.

How is the Community
organized?
We are a growing community. Our goal is to create
a collaborative ecosystem, where people can
dynamically play different roles, based on their
interests, projects and activities they are involved.
At the center of Community, the Resident
Team plays a pivotal role, managing 4Change’s
day-to-day activities. It also provides the means
for the 4Changers’ network to grow.
On their hand, Nomads typically engage in ongoing
projects and contracts, share knowledge and
experiences, suggest new insights and opportunities
and take the lead of new endeavors.

What we can do together?
We engage in a number territories, supporting and
managing solutions that maximize positive impact in
communities both locally and worldwide.
These are some of the tools we normally use:
✓ Mentoring and training on social business model
implementation and acceleration
✓ Monitoring and evaluation techniques
✓ Evidence-based communication and reputation
management
✓ Stakeholders engagement and management
✓ Local communities empowerment and training
✓ Implementation of participatory tools for creativity
(i.e. videos, photos, theory of change, idea mapping)
✓ Advocacy and awareness raising campaigning
✓ Design and digital engagement

What we do?

Consulting

Capacity Building

We support both social investors and
entrepreneurs in their social impact
management: identifying, implementing
and evaluating the best interventions.

We use a participatory approach to
develop transformative skills and
capacities in individuals and
organisations.

Project development

Knowledge sharing

We create and manage social
interventions. We involve partners
and target groups communities to
generate social impact.

We use knowledge creation and
sharing as a tool to unleash
organizations and individuals’ potential
to create social change. We also
consider it as a fertile territory for more
collaboration.

Want to join
our community?
We want to go beyond the idea of building just
a professional network of consultants.
We want to create a space for real cooperation
among people that share a common ground of
values and ideas.
We believe that if we can establish such a
collaborative environment, business
opportunities will come up naturally.
We only ask you to bring your own skills and
expertise to the table and to commit to
supporting social change and positive impact.

Commitments
& Requirements

Benefits
✓ Be part of a growing and
multidisciplinary community of
professionals.
✓ Be involved in a wide range of projects

✓ Share 4C Community values.
✓ Be inspired by the idea of powering social
change and have some previous
experience in the sector (not mandatory).

✓ Have access to a diversified network
of partners.
✓ Find a space for experimentation, where
you can develop your own projects.

&

✓ Maintain confidentiality about what is
discussed within the community, in order
for it to be considered a safe space for
sharing ideas by all the members.

✓ Be in touch with the local community.

✓ Hold yourself accountable for the work you
do, whether this is part of a paid
assignment or of a collaborative non
remunerated kind of activity.

… and, of course, clearly discriminated financial
benefits, matching your participation in ongoing
projects and services run by the 4C community.

✓ Be honest and transparent about what
you think of the community – we want to
grow together.

✓ Contribute to the idea of collective
thinking as a means for collective impact.

✓ Remember, we did not pick our name
by chance: we want to be an actual lab
for change, so let start from us!

Come and join
our community!

luca@4change.org

